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What Is The Ministry Mirror? 

 

Every pastor speaks week after week, year after year. But very few ever get the chance to step 

outside their own voice and see their ministry from the outside looking in. 

 

The Ministry Mirror analyzes your publicly available sermons and ministry content to surface the 

themes you return to most, the strengths that define your voice, and the threads that run 

through everything you preach. It reflects patterns and consistencies that are often invisible to 

the preacher from the inside. 

 

This is not an evaluation. It is a reflection. A gift from your own words, given back to you in a 

new form. 

 

The analysis that follows is drawn from publicly available sermon content from New Covenant 

Fellowship Church, including Sunday morning worship services, midweek Bible study 

recordings, and special occasion messages. 

 

Your Pastoral Profile at a Glance 

 

Before we go deeper, here is a summary of what the analysis reveals when it looks at your 

ministry as a whole. 

 

Years of Pastoral Ministry Approximately 12 years at New Covenant (as 
of 2026) 

 

Primary Scripture Base Isaiah, John, Romans, Ephesians, Psalms 

 

Dominant Theological Theme Identity in Christ, Spiritual Maturity, and the 
Faithfulness of God 

 

Preaching Style Expository, deeply scriptural, warmly personal, 
practically grounded 



 

Defining Phrase "God is not finished with you yet" 

 

Ministry Posture Teacher, Shepherd, Equipper of the Saints 

 

Community Anchor Birmingham, AL and the broader Jefferson 
County faith community 

 

What you will find in the pages that follow is not a performance review. It is a mirror. The 

themes, patterns, and strengths described here were not assigned to you. They were observed 

in you, drawn from the words you have already spoken over your congregation, week after 

week, year after year. 

 

Read this slowly. Some of what you find here may confirm what you already sense about your 

ministry. Some of it may surprise you. All of it comes from you. 

 

The Seven Themes of Your Ministry 

 

Across every sermon and message analyzed, seven distinct themes appear with remarkable 

consistency. These are not simply topics you address. They are the convictions that shape how 

you see the gospel and how you communicate it to your congregation. 

 

What makes these themes significant is that they appear not only in formal Sunday sermons but 

in the questions you ask, the illustrations you choose, the scriptures you return to, and the 

prayers you pray. They are the DNA of your ministry. 

 

Each theme is reflected here with direct quotes drawn from the content analyzed, so you can 

hear your own voice speaking these truths back to you. 

 

THEME 1: Identity in Christ 

 



More than any other single idea, your ministry returns again and again to the question of who 

your people are in God's eyes. You regularly challenge your congregation to stop defining 

themselves by their failures, their circumstances, or what others have said about them, and to 

anchor their identity in what God says. 

 

"You are not who the world says you are. You are not even who you say you are 
on your worst day. You are who God says you are. And He says you are chosen, 
redeemed, and called." 

 

This theme shows up not just in your preaching but in your pastoral care. You consistently 

counsel your congregation toward scripture as the foundation for self-understanding and away 

from circumstances as the measure of God's opinion of them. 

 

THEME 2: Spiritual Maturity and Growth 

 

A second major thread running through your ministry is a deep conviction that salvation is a 

beginning, not a destination. You return consistently to the call to grow, to be transformed, and 

to move from spiritual infancy toward the fullness of Christ. You do not allow your congregation 

to stay comfortable. 

 

"God saved you to change you. He did not bring you out of Egypt just to camp at 
the edge of the wilderness. He has a promised land for you and it requires you 
to grow into the person who can receive it." 

 

You make this personal. You have shared openly about your own seasons of stagnation, the 

moments when you had to choose growth over comfort, and the cost of that decision. That 

vulnerability gives your teaching on maturity unusual weight. 

 

THEME 3: The Faithfulness of God 

 

You preach the faithfulness of God with a particular urgency because your congregation is living 

in hard times. Birmingham carries deep historical wounds and present-day challenges. You 

speak directly to people who have prayed long prayers with no visible answer. Your consistent 

message is that God's silence is not God's absence. 



 

"He was faithful in the wilderness. He was faithful in the prison. He was faithful 
in the fire. He is going to be faithful in whatever you are walking through right 
now. His track record does not lie." 

 

You ground this not in optimism but in scripture and testimony. You regularly draw from the 

Psalms to validate the honest cry of disappointment before pointing back to the unchanging 

character of God. 

 

THEME 4: The Power of the Word 

 

You have a high view of scripture and you communicate it consistently. You regularly challenge 

your congregation to read, study, and meditate on the Bible not as a religious obligation but as a 

source of genuine power for their daily lives. You have created a culture at New Covenant 

where biblical literacy is expected and celebrated. 

 

"The Word of God is not decoration for your bookshelf. It is a living thing. It is 
sharper than any sword. It has the power to cut through every lie the enemy has 
told you about yourself and replace it with the truth." 

 

Your expository preaching style reflects this conviction. You take your people through texts 

carefully, never skipping over difficult passages, always trusting that the Word is sufficient to do 

what it needs to do. 

 

THEME 5: Community and Belonging 

 

You build community with intention. You speak consistently about the church as a body, not a 

collection of individuals. You challenge your congregation not to do life alone, to be 

accountable, to show up for one another, and to treat New Covenant not as a service to attend 

but as a family to belong to. 

 

"You cannot grow in isolation. God designed you for community. Iron sharpens 
iron. You need somebody in your life who can tell you the truth, pray with you 
in the hard places, and celebrate with you when God comes through." 

 



This extends beyond the walls of the church. You speak regularly about New Covenant's 

responsibility to the neighborhood, the city, and the next generation. 

 

THEME 6: Healing and Wholeness 

 

Your congregation carries significant wounds. Generational trauma, broken families, economic 

hardship, historical injustice. You address this with both pastoral tenderness and prophetic 

clarity. You do not spiritualize pain away. You sit with it and then point toward the God who 

heals. 

 

"Jesus did not just save souls. He healed bodies. He restored minds. He mended 
broken relationships. The gospel is not only about where you go when you die. It 
is about becoming whole while you are still alive." 

 

You have built a counseling culture at New Covenant that is unusual for a congregation this 

size. You normalize professional help, prayer, and community support as a three-part response 

to pain. 

 

THEME 7: Stewardship and Purpose 

 

Your vision for your congregation is not that they would simply survive their circumstances but 

that they would discover and deploy the gifts God has placed in them. You speak regularly 

about calling, about purpose, and about the responsibility each person carries to use what God 

has given them for the kingdom. 

 

"God did not give you your gift for you. He gave it to you for someone else. The 
moment you start using what He put in you, you will find out what you were 
actually made for." 

 

You model this from the pulpit. You have built a culture of volunteerism, ministry involvement, 

and lay leadership development that reflects your conviction that the whole body must be 

deployed. 

 



"Every person in this room has an assignment. God did not save you and park 
you. He saved you and sent you. The question is not whether you have a gift. 
The question is whether you are using it." 

 

This theme extends to financial stewardship as well. You speak plainly about generosity, about 

tithing, and about the connection between how a person handles their resources and how much 

they trust God. You do not avoid this topic. You address it with clarity and without apology. 

 

"Stewardship is not just about money. It is about your time, your energy, your 
relationships, and your gifts. God is asking you to manage everything He has 
entrusted to you with the same care you would give something that belongs to 
someone else. Because it does." 

 

Your congregation is not passive. They serve, they give, they lead, and they go. That culture did 

not happen by accident. It is the fruit of a pastor who has preached stewardship and purpose as 

the natural outcome of a life surrendered to God. 

 
  



Your Distinctive Voice 

 

Every preacher has content. But your voice, the way you deliver that content, is what makes 

your ministry unmistakably yours. Here is what the analysis observes about how you preach. 

 

Two pastors can preach the same text and produce entirely different experiences. The 

difference is not just what they say but how they say it, what they notice, what moves them, and 

what they are willing to say out loud. The observations below are drawn from patterns across all 

the content analyzed. 

 
You teach like a 

scholar and preach 
like a shepherd 

You have deep theological training and it shows. But you never let it create 
distance between you and your people. You translate complex truths into 
plain, accessible language without dumbing them down. 

 
You are 

emotionally 
present 

You allow your congregation to feel what you feel. When a text moves you, 
they know it. When a story breaks your heart, you let it show. This emotional 
honesty creates a rare level of trust. 

 

You ask better 
questions than you 

give answers 

You regularly pause mid-sermon to ask your congregation a question that 
forces them to examine themselves. You do not just deliver truth. You create 
the conditions for your people to discover it for themselves. You are not just 
informing. You are inviting transformation. 

 

You protect your 
people's dignity 

Even when confronting sin or hard truth, you do it in a way that honors the 
humanity of the people in front of you. Your congregation never feels 
condemned. They feel called higher. 

 

You preach to the 
person in the back 

row 

Your illustrations are drawn from ordinary life. Work, family, relationships, 
grief, hope. You never assume that everyone in the room is already 
convinced. You speak as if you know exactly who is sitting in the back row 
trying to decide whether God is real and whether any of this applies to them. 

 

You finish with 
hope 

No matter how hard the text, no matter how honest the diagnosis of the 
human condition, you always bring your congregation back to the goodness 
and faithfulness of God. You never leave them in the problem. You always 
point to the One who is bigger than it. Your people leave with something to 
hold on to. 

 

Your Ministry Strengths 

 



Based on the full body of content analyzed, these are your clearest ministry strengths as 

observed from the outside. 

 

Biblical Depth 

Your commitment to scripture is evident in everything you do. You do not build sermons around 

ideas and find verses to support them. You build sermons around texts and let the text drive the 

message. This kind of biblical integrity produces a congregation that knows and trusts the Word. 

 

Pastoral Sensitivity 

You have a remarkable ability to hold theological clarity and pastoral warmth at the same time. 

You do not sacrifice one for the other. Your people feel both challenged and deeply cared for, 

which is an unusual and valuable combination. 

 

Developing Leaders 

You are intentional about identifying and equipping the next generation of leaders within New 

Covenant. You create space for emerging voices, mentor openly, and speak consistently about 

the importance of raising up those who will carry the work forward. 

 

Cross-Denominational Bridges 

You work actively with pastors and congregations across denominational lines. You describe 

other pastors as partners, not competitors. This posture has broadened your ministry's reach 

and influence well beyond the walls of New Covenant. 

 

Community Presence 

Your vision for New Covenant Fellowship Church extends consistently beyond Sunday morning. 

You speak about Birmingham with love and urgency. Your congregation does not just attend 

church. They are being deployed into the city. 

 
  



The Thread That Holds It All Together 

 

If there is one sentence that captures the essence of your ministry across all the content 

analyzed, it is this: 

 

You are deeply loved, carefully made, and called to 
something larger than yourself. God is not finished 

with you yet. 

 

This is the message that runs beneath every sermon, every altar call, every counseling session, 

every midweek Bible study, and every moment you call someone by name from the pulpit. 

 

It is the message Birmingham needs. And you are delivering it, week after week, in your own 

words. 

 

A Final Word 

 

The Ministry Mirror is not a report card. It is a reflection. It shows you what your ministry looks 

like from the outside, so you can see more clearly what God is doing through you from the 

inside. 

 

What you are building at New Covenant Fellowship Church is something meaningful and 

lasting. The patterns in your preaching reveal a pastor who is deeply rooted in scripture, 

genuinely committed to the wholeness of her people, and willing to preach truth with both 

courage and grace. 

 

The harvest truly is plentiful. And you are one of the laborers. 

 



The Ministry Mirror is available as a gift for any pastor whose congregation wants to honor them 

in a meaningful way. If you know of a pastor who would benefit from seeing their ministry 

through fresh eyes, this is a gift unlike any other. 

 

To learn more about Pastor Legacy Gifts and the Ministry Mirror, visit pastorlegacygifts.com. 

 

This Ministry Mirror was prepared using analysis of publicly available sermon content. 
Pastor Legacy Gifts  |  pastorlegacygifts.com 


